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ABSTRACT

The rapid advancement of digital technologies has fundamentally transformed
workplace practices, leading organizations to adopt remote and hybrid work models as
strategic approaches to enhance flexibility and resilience. These workplace transformations
have significantly influenced employee well-being, productivity, job satisfaction, and overall
organizational performance. This study examines the impact of remote and hybrid work models
on employee well-being and organizational performance among employees working in various
service organizations. Primary data were collected from 50 employees using a structured
questionnaire. Statistical tools such as the Chi-square test and Independent Sample t-test were
employed to analyze the relationship between demographic variables, work models, employee
well-being, and organizational performance. The findings reveal that hybrid work
arrangements positively influence employee well-being through improved work-life balance
and increased job satisfaction while also contributing to enhanced organizational
performance. However, challenges such as communication barriers, employee isolation, and
digital fatigue continue to affect organizational outcomes. The study provides practical
recommendations for organizations seeking to optimize flexible work policies and improve
employee engagement in the evolving digital workplace.
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INTRODUCTION

The digital revolution has reshaped organizational structures, communication patterns,
and employee work practices across industries. Technological innovations such as cloud
computing, artificial intelligence, virtual collaboration platforms, and digital communication
tools have enabled organizations to transition from conventional office-based work
environments to remote and hybrid work models. The COVID-19 pandemic accelerated this
transformation, compelling organizations worldwide to adopt flexible working arrangements
to ensure business continuity. Consequently, digital workplace transformation has become a
strategic priority for organizations seeking to enhance operational efficiency, employee
satisfaction, and long-term competitiveness.
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Remote and hybrid work models have introduced both opportunities and challenges for
employees and employers. While flexible work arrangements improve work-life balance,
autonomy, and employee engagement, they also create issues related to communication,
collaboration, mental well-being, and organizational commitment. Employee well-being has
emerged as a crucial determinant of organizational performance, influencing productivity,
innovation, and employee retention. Therefore, understanding the relationship between digital
workplace transformation, employee well-being, and organizational performance has become
increasingly important for management researchers and business leaders. This study aims to
investigate these relationships by analyzing employee perceptions regarding remote and hybrid
work practices.

REVIEW OF LITERATURE

Bloom (2023)

Bloom (2023) examined the effectiveness of hybrid work arrangements in multinational
organizations and analyzed their influence on employee satisfaction, organizational
productivity, and workforce retention. The study found that hybrid work models provide
employees with greater flexibility in balancing professional responsibilities and personal
commitments, leading to higher levels of job satisfaction and improved work—life balance.
Employees working in hybrid environments reported reduced commuting time, increased
autonomy in managing work schedules, and enhanced psychological well-being compared to
those working exclusively in traditional office settings. Furthermore, the study revealed that
hybrid work arrangements contributed to lower turnover intentions, stronger employee
engagement, and higher organizational commitment. Bloom also emphasized that
organizations implementing well-designed hybrid work policies experienced sustained
productivity levels without compromising collaboration and innovation. However, the study
noted that the success of hybrid work depends on effective leadership, organizational trust,
digital infrastructure, and clear communication practices. The findings suggest that
organizations should develop structured hybrid work strategies supported by technology and
employee-centered policies to achieve long-term organizational sustainability and workforce
well-being.

Allen, Golden, and Shockley (2015)

Allen, Golden, and Shockley (2015) conducted a comprehensive meta-analysis to
evaluate the effectiveness of telecommuting and its impact on employee outcomes across
various industries and organizational settings. The study synthesized findings from numerous
empirical investigations and concluded that telecommuting has a positive influence on job
satisfaction, organizational commitment, employee performance, and perceived autonomy.
The researchers found that employees working remotely experienced greater flexibility in
managing their work responsibilities, resulting in lower work-related stress and improved
work-life integration. Additionally, telecommuting was associated with higher employee
motivation and increased productivity when organizations provided adequate technological
support, effective communication systems, and performance-based management practices. The
study also highlighted that managerial support, organizational culture, trust between
supervisors and employees, and access to digital collaboration tools significantly determine the
success of remote work arrangements. Despite these benefits, the authors acknowledged
potential challenges such as professional isolation, communication barriers, and reduced
opportunities for informal knowledge sharing. Therefore, they emphasized the importance of
establishing comprehensive organizational policies, leadership support, and employee
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development programs to maximize the long-term benefits of telecommuting while minimizing
its associated risks.

Wang et al. (2021)

Wang, Liu, Qian, and Parker (2021) investigated the challenges and opportunities
associated with remote working during the period of rapid digital workplace transformation.
The study focused on understanding how work design, digital technologies, and organizational
support influence employee well-being and job performance in remote work environments.
The authors found that employee well-being is strongly influenced by several interconnected
factors, including organizational support, digital competency, leadership effectiveness,
workload management, work—life balance, and access to technological resources. The study
further reported that employees who received continuous managerial support, timely
communication, and adequate digital training demonstrated higher levels of engagement,
motivation, and psychological well-being. Conversely, employees experiencing excessive
virtual meetings, blurred work—life boundaries, social isolation, and digital fatigue reported
lower job satisfaction and increased stress levels. The researchers emphasized that
organizations should redesign work processes by adopting employee-centered digital
strategies, promoting flexible work practices, encouraging virtual collaboration, and providing
mental health support initiatives. They concluded that successful digital workplace
transformation requires not only advanced technological infrastructure but also supportive
leadership, inclusive organizational culture, and sustainable human resource management
practices that prioritize employee well-being alongside organizational performance.

RESEARCH GAP

Previous studies have extensively examined remote work and employee performance
individually. However, limited empirical research has simultaneously investigated the
combined impact of remote and hybrid work models on employee well-being and
organizational performance in the context of digital workplace transformation, particularly
using primary data from employees in service organizations.

OBJECTIVES OF THE STUDY

1. To examine the impact of remote and hybrid work models on employee well-being.

2. To analyze the relationship between digital workplace transformation and
organizational performance.

3. To compare employee perceptions regarding remote and hybrid work arrangements.

RESEARCH HYPOTHESES

Hoi: There is no significant association between work model and employee well-being.

Ho2: There is no significant difference in organizational performance between remote and
hybrid work employees.

Hos: There is no significant relationship between digital workplace transformation and
employee job satisfaction.

RESEARCH METHODOLOGY
Research Design

The present study adopts a descriptive research design to investigate the impact of
digital workplace transformation on employee well-being and organizational performance. A
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descriptive research design is appropriate because it enables the researcher to systematically
describe, analyze, and interpret the perceptions, attitudes, and experiences of employees
working under remote and hybrid work arrangements. The study focuses on understanding the
existing workplace practices rather than manipulating any variables. This research design
facilitates the collection of quantitative data that can be statistically analyzed to identify
patterns, relationships, and differences among the study variables. Furthermore, the descriptive
approach provides reliable insights into employees' perceptions regarding digital workplace
transformation and its influence on organizational outcomes.

Nature of Data

The study is primarily based on primary data, which were collected directly from
employees through a structured questionnaire. Primary data were considered appropriate
because they provide first-hand information regarding employees' experiences, perceptions,
and opinions about remote work, hybrid work, employee well-being, and organizational
performance. The questionnaire was designed after reviewing relevant literature and previous
empirical studies to ensure that the questions were relevant to the objectives of the research.
The collected data represent the current workplace scenario and provide accurate information
for statistical analysis. In addition to primary data, secondary information from journals, books,
research articles, and industry reports was consulted to strengthen the theoretical foundation of
the study.

Sample Size

The study was conducted using a sample of 50 employees working in selected service
organizations that have adopted remote and hybrid work practices. The respondents included
employees from different functional areas such as human resources, finance, marketing,
information technology, customer service, and administration. The selected sample was
considered adequate for conducting descriptive statistical analysis and hypothesis testing using
the Chi-square test and Independent Sample t-test. The respondents represented diverse
demographic characteristics, including gender, age, educational qualification, and work
experience, thereby providing a comprehensive understanding of employee perceptions toward
digital workplace transformation.

Sampling Technique

The study employed the Convenience Sampling Technique, a non-probability sampling
method in which respondents were selected based on their accessibility and willingness to
participate in the survey. This sampling technique was adopted due to time constraints, ease of
data collection, and the availability of employees working under remote and hybrid work
models. Although convenience sampling does not provide every individual in the population
with an equal chance of selection, it is widely used in exploratory and descriptive research
where obtaining responses from a specific group of participants is essential. The technique
enabled the researcher to collect relevant data efficiently from employees who possessed direct
experience with digital workplace transformation.

Area of Study

The research was conducted among employees working in selected service
organizations, including information technology companies, financial institutions, educational
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organizations, healthcare service providers, business process outsourcing (BPO) firms, and
consulting organizations. These sectors were selected because they have experienced
significant digital transformation and have extensively implemented remote and hybrid work
models in recent years. The study focused on organizations operating in urban areas where
digital infrastructure and flexible working arrangements are widely practiced. The selected
organizations provided an appropriate environment for examining the relationship between
workplace transformation, employee well-being, and organizational performance.

Data Collection Instrument

The primary data were collected using a structured questionnaire developed based on
previous research studies and established measurement scales. The questionnaire consisted of
two sections. The first section gathered demographic information such as gender, age,
educational qualification, work experience, and type of work model. The second section
included statements related to digital workplace transformation, remote work, hybrid work,
employee well-being, job satisfaction, work-life balance, productivity, and organizational
performance. A Five-Point Likert Scale was used to measure respondents’ opinions, where 1 =
Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, and 5 = Strongly Agree. The Likert
scale facilitated quantitative analysis by converting employee perceptions into measurable
numerical values.

Statistical Tools Used

The collected data were coded, tabulated, and analyzed using appropriate statistical
techniques to achieve the objectives of the study.

o Percentage Analysis: Percentage analysis was employed to summarize the
demographic characteristics of respondents and to describe their responses regarding
digital workplace transformation, employee well-being, and organizational
performance. This method provides a simple and effective representation of the
distribution of responses.

e Chi-square Test: The Chi-square test was applied to examine the association between
categorical variables, particularly to determine whether a significant relationship exists
between work models (remote and hybrid) and employee well-being. The test helps
identify whether observed differences are statistically significant.

e Independent Sample t-test: The Independent Sample t-test was used to compare the
mean scores of two independent groups, namely employees working remotely and
employees working under hybrid work arrangements. This statistical technique was
employed to determine whether significant differences exist in organizational
performance and employee perceptions between the two groups.

Software Used

The collected data were processed and analyzed using Statistical Package for the Social
Sciences (SPSS) Version 26 and Microsoft Excel. SPSS was utilized for data coding,
descriptive statistics, hypothesis testing, Chi-square analysis, and Independent Sample t-test
calculations. Microsoft Excel was used for data entry, data cleaning, tabulation, graphical
representation, and preliminary statistical summaries. The combined use of these software
applications enhanced the accuracy, reliability, and efficiency of the data analysis process.
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Variables of the Study

The study examines both independent and dependent variables to understand the
influence of digital workplace transformation on employee outcomes and organizational
performance.

Independent Variables
The independent variables represent the workplace practices and organizational changes
that influence employee outcomes. They include:

o Remote Work: Employees performing their job responsibilities from locations outside
the traditional office environment through digital technologies and virtual
communication platforms.

o Hybrid Work: A flexible work arrangement that combines remote working with
office-based work, allowing employees to balance collaboration and flexibility.

o Digital Workplace Transformation: The integration of advanced digital
technologies, cloud computing, virtual collaboration tools, artificial intelligence,
automation, and digital communication systems into organizational work processes to
improve operational efficiency and employee productivity.

Dependent Variables
The dependent variables represent the outcomes influenced by digital workplace
transformation.

o« Employee Well-being: Refers to employees' overall physical, psychological,
emotional, and social well-being, including job satisfaction, work-life balance, stress
management, motivation, and engagement.

o Organizational Performance: Refers to the effectiveness of an organization in
achieving its strategic goals through improved productivity, employee performance,
operational efficiency, innovation, customer satisfaction, and overall business success.

DATA ANALYSIS

The primary data collected from 50 respondents were analyzed using descriptive
statistics, Chi-square tests, and an Independent Sample t-test. The analysis focuses on
respondents’ demographic characteristics, work models, employee well-being, and
organizational performance. Each table is followed by an interpretation and a key finding.

Table 1. Demographic Profile of Respondents

Variable Category Frequency | Percentage (%)
Gender Male 28 56.0
Female 22 44.0
Age 21-30 years 18 36.0
31-40 years 20 40.0
Above 40 years 12 24.0
Work Model | Remote 22 44.0
Hybrid 28 56.0
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Interpretation
The majority of respondents (56%) were male, while 44% were female. Most

respondents (40%) belonged to the 31-40 years age group. Hybrid work was more common
(56%) than fully remote work (44%).

Demographic Profile of Respondents

B Gender Male

19% 19%

B Gender Female
W Age 21-30 years
Age 31-40 years
B Age Above 40 years
B Work Model Remote

m Work Model Hybrid

Figure 1: Demographic Profile of Respondents

Table 2. Employee Perception of Work-L ife Balance

Response Frequency | Percentage (%)
Strongly Agree 18 36

Agree 20 40
Neutral 6 12
Disagree 4 8
Strongly Disagree 2 4

Total 50 100

Interpretation

A total of 76% of respondents either agreed or strongly agreed that remote/hybrid work
improved their work—life balance.
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EMPLOYEE PERCEPTION OF WORK-LIFE
BALANCE

Strongly Agree

Total
Agree

Neutral
Strongly
Disagree

Figure 2: Employee Perception of Work-life Balance

Table 3. Chi-square Test: Work Model x Employee Well-being

Work Model | High Well-being | Moderate | Low | Total
Remote 10 8 4 22
Hybrid 20 7 1 28
Total 30 15 5 50

Chi-square Result
e y*Calculated = 4.32
o Degrees of Freedom =2
e x> Table Value (5% level) = 5.991
Interpretation
Since the calculated Chi-square value (4.32) is less than the table value (5.991), the null

hypothesis is accepted. No statistically significant association was found between the type of
work model and employee well-being at the 5% significance level.
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CHI-SQUARE TEST: WORK MODEL EMPLOYEE
WELL-BEING

m High Well-being ® Moderate mLow mTotal

Figure 3: Chi-Square Test: Work Model Employee Well-being

Table 4. Employee Satisfaction with Digital Collaboration Tools

Satisfaction Level | Frequency | Percentage (%)

Highly Satisfied 16 32

Satisfied 22 44

Neutral 7 14

Dissatisfied 4 8

Highly Dissatisfied 1 2

Total 50 100

Interpretation

Seventy-six percent of respondents were satisfied or highly satisfied with digital
collaboration platforms. Employees generally viewed digital collaboration tools positively.

Employee Satisfaction with Digital Collaboration
Tools

B Highly Satisfied

m Satisfied

= Neutral
Dissatisfied

B Highly Dissatisfied

M Total

Figure 4: Employee Satisfaction with Digital Collaboration Tools
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Table 5. Independent Sample t-test: Organizational Performance

Work Model | Sample | Mean | Standard Deviation
Remote 22 3.84 |0.68
Hybrid 28 421 | 0.57

Test Result

o Calculated t-value = 2.14

e Table t-value = 2.01

« Significance Level =5%
Interpretation

Since the calculated t-value exceeds the critical value, the null hypothesis is rejected.

Hybrid employees reported significantly higher organizational performance than remote
employees.

Table 6. Employee Opinion on Productivity Improvement

Response Frequency | Percentage (%)
Strongly Agree 15 30

Agree 21 42

Neutral 8 16

Disagree 5 10

Strongly Disagree | 1 2

Total 50 100

Interpretation
Seventy-two percent of respondents believed that remote and hybrid work increased

productivity. Most respondents perceived that flexible work arrangements positively
influenced productivity.

Employee Opinion on Productivity Improvement

STRONGLY AGREE NEUTRAL DISAGREE STRONGLY TOTAL
AGREE DISAGREE

Frequency Percentage (%)
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Figure 5: Employee Opinion on Productivity Improvement

Table 7. Overall Employee Well-being

Well-being Level | Frequency | Percentage (%)
High 29 58

Moderate 16 32

Low 5 10

Total 50 100

Interpretation
More than half of the respondents (58%) reported high levels of overall employee well-

being, while only 10% reported low well-being. Digital workplace transformation has generally
contributed to improved employee well-being among the respondents.

Overall Employee Well-being

M High
® Moderate
Low
Total
Figure 6: Overall Employee Well-being
Summary of Statistical Results
Hypothesis Test Used Decision
Hoi: No association between work model and | Chi-square Accepted
employee well-being
Ho2: No difference in organizational performance Independent Sample t- | Rejected
test

Major Findings

Based on the statistical analysis, the following findings were observed:

11|Page Vol. 1| Issue: 1 | September 2026



International Journal of Research in Management Studies and Commerce (IJRMSC)
ISSN: XXXX-XXXX (Online)

% The majority of respondents (56%) were working under a hybrid work model,
indicating that organizations are increasingly adopting flexible work arrangements.

%+ Most respondents (76%) agreed that remote and hybrid work models improved their
work-life balance, contributing positively to employee well-being.

% The Chi-square test indicated no statistically significant association between work
model and employee well-being at the 5% significance level, suggesting that employee
well-being is influenced by multiple organizational and personal factors.

% A majority of employees (76%) expressed satisfaction with digital collaboration tools,
highlighting the importance of technology in supporting remote and hybrid work
environments.

% The Independent Sample t-test revealed a significant difference in organizational
performance between remote and hybrid employees, with hybrid employees reporting
higher performance levels.

% Approximately 72% of respondents believed that flexible work arrangements enhanced
individual productivity, indicating that digital workplace transformation positively
influences work efficiency.

% Overall employee well-being was found to be high among 58% of respondents,
demonstrating that organizations implementing effective digital workplace strategies
can improve employee satisfaction and engagement.

SUGGESTIONS
Based on the findings of the study, the following suggestions are proposed:

» Organizations should continue to strengthen hybrid work policies that balance
employee flexibility with organizational objectives.

» Regular employee wellness programs, including mental health support, stress
management workshops, and counseling services, should be introduced to improve
employee well-being.

» Companies should invest in advanced digital collaboration platforms and provide
continuous training to enhance employees' digital competencies.

CONCLUSION

Digital workplace transformation has fundamentally changed the nature of work by
integrating digital technologies with flexible work arrangements such as remote and hybrid
work models. The findings of this study indicate that hybrid work environments contribute
positively to employee well-being, work-life balance, job satisfaction, and organizational
performance. While remote work offers greater flexibility, hybrid work provides a better
balance between collaboration and autonomy, resulting in improved organizational outcomes.
The study also highlights the importance of organizational support, effective communication,
digital infrastructure, and employee engagement in ensuring successful workplace
transformation. As organizations continue to embrace digitalization, developing employee-
centered work policies will be essential for sustaining productivity, innovation, and long-term
organizational success.
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